Srategic Plan (September 2000)

CORPORATE
MANAGEMENT

With an annua budget of $18 hillion, the

Department of Energy ischarged with addressing

issuesof extraordinary technica and scientific

complexity and diversity. DOE employsamost

16,000 Federal workersand over 100,000

contractors; it ownsand managesover 50 major

ingtallationslocated on 2.4 million acresin 35
states, making it the Nation'sfourth largest
Federa landowner.

The Department facesmultiple performanceand
management chalenges. Thesechdlengeshave

been primarily identified through DOE'sown

internal reviewsand Inspector General reports,
but have a so been reported by others such asthe

Officeof Management and Budget, Generd

Accounting Office, Congressional committees,

andtheNational Partnershipfor Reinventing
Government (NPR). Themost significant
management challengesthe Department is
addressnginclude:

M Providing ongoing stewardship of someof

the most hazardous materialsknownto

mankind. Our safety and health concerns
and environmental problemsareformidable.

Ensuring the continued devel opment of our
staff to meet human resource challenges:
nearly haf of thecurrent R& D technical
managerswill bedigibletoretirewithinfive
years, seriousgapsin needed skillshave
devel oped dueto significant downsizing;
thereexigtsvirtualy no pipdineto develop
future managers, and DOE’ s corps of
technical managerslacksgender and ethnic
diversty.
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Improving the organi zation of the
Department and the relationship between
thefield structure and the program offices
toincrease efficiency, strengthen
management, ensure accountability, and
improve reporting requirements.

Reforming our processesfor project
management and acquisition of large
facilitiesto better adhereto project
schedulesand budgets.

Better integrating the R& D programswithin
each businesslineand among thevarious
businesslinesof DOE to take advantage of
technical advancesand new ideasin areas
of sharedinterest.

Increasing the use of competition to select
contractors, andimproving themanagement
of contractorsthrough the use of the
principlesof performance-based
management.

| ntegrating performance and budget
planning at theprogramlevel throughthe
useof DOE’s Strategic Management
System and performance-based

management.
Situation Analysis

By focusing on the underlying management issues,
the Department hasmade significant progressin
aligning resources with agency priorities,
streamlining operations, and reducing costs. We
have accomplished many of thestrategic
alignment goalsset out inthe previous DOE
Strategic Plan.
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In addition, the Secretary has announced new
initiativesto improve administrative management,
streamline operations, and better manage DOE's
contractors.

I nitiativestoimproveadministrative management
aredirected at ensuring that resourcesare
effectively focused on supporting DOE’score
missi ons—energy resources, national nuclear
security, environmental quality, and science.
Initiativesto streamline operationsareaimed at
making servicesmore convenient and lesscostly,
eliminating redundant and out-of -date systems,
and dlocating staff resourcesmoreefficiently.
The Department performs most of itswork, both
operationsand construction, through private
contractors. Initiativestoimprove DOE’s
management of itscontractorswill helpensure
that contractor work isaccomplished more
efficiently and effectively. The Department will
continueto review, monitor, and recommend new
management initiativesto savetaxpayers money.

Safety and Health. Becausethe Department
has stewardship over some of the most
hazardous materials known to mankind, our
safety and health concerns and environmental
problems are formidable. These problems
challenge DOFE’ s ahility to ensure the health
and welfare of workersand thepublic. In
response, the Department isimplementing several
initiatives. Integrated Safety Management (ISM),
new processesfor self-assessment and corrective
action, and independent oversight evaluations.

The Department hasalong-term planfor
correcting nuclear and occupationa safety and
hedth deficiencies. 1tincludesongoing evauation
of internal operations, fina publication of
remaining Nuclear Safety Management Rules
during FY 2000, and completion of actionsto
correct deficienciesin the storage of spent fuel by
2005. Inaddition, the Department isworking to
implement ISM at al sitesby September 2000,
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and hasestablished asafety council that will
ensure | SM targetsaremet. Tosignal its
seriousness about health and safety, the
Department isinserting aclauseinto contractsthat
putsthe contractor’ sentire performance-based
feeat risk for poor safety performance. The
Department a so plansto mitigaterisksto
workersand environmental impactsby issuing
aggressive goa sto reducethe amount of waste
generated by DOE programsand toimprovethe
efficiency of itsenergy usage over thenext ten
years.

Contract M anagement. For an agency that
contracts out 94 percent of its budget,
excellent contract management is essential.
DOE strivesto ensure public confidence by
competing contractsand by rewarding
contractorsfor outstanding performance. DOE
selectsand retains contractors based on their
performance as measured through our system of
performance-based management. The
management system isoutcome-oriented and
holdsboth the Department and its contractors
accountablefor results.

DOE hasbeenrevising itscontracting practices
over thelast severd years, digning themas
closaly asour mission permitsto Federa
acquigtion practicesroutingly employed
throughout the government. DOE hasawarded,
and will continueto award, more contracts
through full and open competition than wasthe
practice of DOE and its predecessor agencies
during the Cold War. DOE will continuetorely
onfull and open competition unlessthereisa
need to utilize exemptionsasauthorized inthe
Competitionin Contracting Act. Such exemptions
exist for important and urgent nationa security
requirementsand for long-termresearch activities
at DOE Federally-funded research and
development centers (FFRDCs). Evenwhenan
exemptionisauthorized, contractsmay be
awarded through competition, aswasdone
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recently for theldaho Nationa Engineering and
Environmental Laboratory, the Oak Ridge
National Laboratory, the Brookhaven National

L aboratory, and the National Renewable Energy
Laboratory.

DOE Contracting - $17 in FY 1999
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Project Management. InJune 1999, the
Nationa Research Council issued areport on
improving project management inthe Department
of Energy. On June 25, 1999, the Deputy
Secretary of Energy announced aProject
Management Reform Initiative. The Department
subsequently established the Office of Engineering
and Construction Management within the Office
of CFO. Thisoffice hasbeen tasked to formulate
policy and proceduresfor implementing astrong,
corporate approach to project management
throughout the Department. A cornerstone of
that policy isaset of procedures, issued by the
Deputy Secretary on June 10, 2000, for planning,
programming, budgeting, and executing dl
capital-assetsprojects, including information
technology projects.

Wor kfor ce Planning and Management. Since
1995, the Department hasreduced Federa staff
from 13,640to 10,027 through reductionsin
force, buyouts, and attrition during ahiring
moratorium to meet lowered budget levels. Asa
consequence, theaverage agein the Department
hasincreased from 44 to 48 over thelast

5 years—amost 2 yearsolder thanthe

government-wideaverage. Thefraction of the
staff digiblefor retirement hasincreased from 6
percent to 11 percentinthelast 5 yearsand will
increaseto 34 percentinthenext 5years. These
aredll sgnsof astaticworkforce, with
separationsexceeding hiresby almost 3to 1.

The Department must ensurethat it hasthe
necessary skillsto carry out critical missions, and
it must beginthe processof rebuilding apipeine
of skillsfor thefuture aswe enter aperiod when
theretirement rateisexpected toincrease. In
November 1998, the Secretary of Energy
announced aworkforceinitiativeto identify
critica hiring needsand strengthen our technical
and management capabilities. Fundingfor this
initiativewasnot availablein FY 20001eavingthe
Department amost 700 employeesshort of
projected needs. Aswefill these needs, wehave
theopportunity to focuson diversity to ensurewe
have ahigh-quality, representativeworkforce at
the Department.

Inadequate Audit Coverage. The Department
obligatesapproximately $13 billionannudly
through contractswithitsmajor contractorswho
performmany of thefunctionsintegra tothe DOE
mission. The Officeof the Inspector Genera
(OIG) firgt identified inadequate audit coverage as
amaterial weaknessin1991. Over thenext few
years, the Ol G worked with Department
management and internal auditorsat contractor
facilitiesto develop amethodol ogy known asthe
Cooperative Audit Strategy, for assessing audit
risk and coordinating audit activities. The
purposeisto most effectively utilizeadl audit
resources (Ol G and contractors’ internal
auditors). Whilethestrategy hassucceededin
getting the most out of existing audit capabilities,
statutory audit requirementsand responsibilities
have continued to accrue at arapid rate. New
audit requirementshave serioudy hindered the
OIG'sability to offer assurancethat the
Department’smajor contractorsare being
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reimbursed only for coststhat arereasonableand
alowable. Furthermore, staffing level sto conduct
internal auditshave decreased over the past
several years. TheOlGisplanningtofocusits
reviewson areas assessed to have the most risk
or offer the greatest benefitsto key Department
programs. However, thisrisk-based approach
canonly mitigate, not iminate, the effect of
inadequate staffing.

I nfor mation Technology. The Departmentis
benefitting frominformation technology advances.
Deved opmentsin desktop and communication
technology haveallowed our staff officesto
remain productive as DOE reduced personnel
resources. Thecompound effectsof new
commercid off-the-shelf softwareand process
improvementsareresultinginsignificant
productivity improvements.

The Chief Information Officer isdevel oping for
review and comment Departmental policy to
ensurethat capita planning for information
technology (1T) and investment processesare
uniform complex-wide and conformwith recent
legidation (the Clinger-Cohen Act). Thenew
policy definesrequirementsfor al DOE
organizationsto ensurethat their I T investments
support mission, program, and business needs.

Thepolicy dso definesthecritica e ementsthat
each DOE organization should addresswithinthe
selection, control, and eval uation phasesof its
processesfor managing I T investments. These
critical eementsare based on guidanceissued by
theU.S. General Accounting Officein1997.
Uponimplementation of thepolicy, the CIO will
conduct periodic reviewsof management
processesfor I T investment within DOE
organizations. Thefrequency of thesereviews
will be based on the value and composition of
each organizations sIT investment portfolio.
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Field Operations. Effective performance-based
management requiresclear linesof authority and
accountability. On April 21, 1999, the Secretary
changed the organi zation and management
sructureof DOE to diminate multiplereporting
channelsandimprovelinesof communication,
direction, and accountability. Thechange
included:

v Egtablishing adirect reporting relationship
between the Department’sField operations
to responsible Headquarters Program
Offices.

m  Clarifying Field and Headquartersrolesand
responghbilities.

M Creating aField Management Council,
chaired by the Chief Operating Officer, to
assure condg stent implementation of DOE
policies.

The establishment of the Field Management
Council isbut thelatest in aseriesof actionsto
better integrateroles. Inthe absence of
integration, stove-piping occurs, whichincreases
costs, complicatescommunications, and impedes
effective missonaccomplishment.

Key External Factors

Laws, regulations, Executive Orders, and
Adminigrationinitiativesal dictatethepriorities
and programsin DOE’s Corporate Management
area. Asfar aslegidationisconcerned, DOE
expendssignificant resourcestofulfill the
requirementsof thefollowing Acts:

Atomic Energy Act of 1954,
CFO Act,

Clinger-Cohen Act of 1996,
Inspector General Act,

Federa ManagersFinancid Integrity Act
(FMFIA),
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— Government Performanceand Results
Act of 1993,

— Government Management Reform Act,

— Federal Financid Management
Improvement Act (FFMIA),

— Federal Acquisition Reform Act of
1996,

— Federa Acquigition Streamlining Act,
— Federa Activities Inventory Reform
Act of 1998, and

— Small BusinessAct.

The Department also attemptsto beresponsiveto
Adminigtrationinitiativesand Executive Orders
that addressNational Security, Pollution
Prevention, Energy Efficiency, Environmenta
Justice, Higtoricaly Black Collegesand
Univergties, Education Excdlencefor Hispanic
Americans, and Triba Collegesand Univergities.
Many of the performance measuresinthe
busnesslinereflect our continuing effortsto
implement theselawsand regulations.

Interagency Crosscutting
Coordination

Inorder tofulfill their government-wide oversight
responsibilities, the Department’ smanagement
officescoordinatewith other Federal agencies
including the Office of Personnel Management,
OMB, Treasury, GAO, EPA, and SBA.
Management officesimplement policiesof
oversight agenciesand report onrelated DOE
activities. Inaddition, DOE managerscomply
with regulationsof the Environmenta Protection
Agency, the Occupational Safety and Health
Administration, and the States.
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Congressional and Stakeholder
Consultations

The objectives, measures, and strategies of
Corporate Management result from regular
consultationswithin the Department, with
Congressand GAO, with oversight agencies
withinthe Office of the President, and with other
Executive agencies. Theseconsultationsare part
of thenormal day-to-day operation of the DOE
staff and functiond offices. Inaddition, DOE
receivesand carefully considersall input received
fromthegenera public.

Program Evaluation
and Analysis

Many past program eva uationsand analyses
have greetly contributed to preparation of this
plan. Examplesincludereviewsby the Nationa
Research Council, the Federal Technical
Capability Pand, Departmenta Interna Control
and Audit Review Council, and Workforce 21.
Other contributionscamefrom eval uationsthat
were part of component strategic and annua
plans, performancereviewsof annua plans, self-
assessments, businessmanagement oversight
performancereviews, semiannua reportsto
Congress, and annual accountability reports.
Extensive peer and program review processes,
together with customer and employee surveys,
assurethat productsand servicesreflect the
highest qudity achievable.

Resource Requirements

Financial resources are expected to be steady
throughout the planning period. Asfor human
resources, the Department needs about 700
additional employeesover thenext severa years.
Continued productivity gainsfromtheapplication
of congtantly improving informeation technology
are expected.
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CORPORATE MANAGEMENT GENERAL GOAL

Demonstrate excellence in the Department’s environment, safety, and
health practices and management systems that support our world-class
programs.

In its crosscutting efforts, the DOE corporate staff ensures that the Department’s
programs have in place effective management systems and follow sound
business practices. Corporate Management upholds the DOE core values
into our daily business practices. Our obligation is to perform as customer-
oriented public servants, working for internal DOE customers and ultimately,
for the taxpayers. In addition, we have an equally important responsibility to
attend to public safety and respect the environment.

CORPORATE MANAGEMENT 98
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Objective CM1

Ensure the safety and health of the DOE workforce and members of the public,

and the protection of the environment in all Departmental activities.

Introduction

Thisobjectiveisat the center of DOE’score
vaues. Inanindustria environment ashazardous
assome Departmental workplaces, wetake
great careto exceed industry standardsfor
safety. Todosoisamajor challenge. Asa
Federa agency responsibletothepublic, we
must hold ourselvesto the highest threshol d of
worker and public safety.

Since 1990, the Department haseva uated its
environmental, safety, and health programusing
22 performanceindicators. A chartered group of
safety expertsrecently consolidated themto 5
complex-wide performanceindicators. These
fiveindicatorsare correlated to performance
measuresused inthe Integrated Safety
Management (ISM) System at DOE and can be
used to gaugethe effectivenessof ISM
implementation.

The Department iscommitted to aggressive
pollution prevention and energy efficiency goas.
A complex-wideinitiativeintheseareaswill set
targetsfor preserving the environment at DOE
stesand surrounding aress.

The Objective’s Measures

DOE has established thefollowing performance
measures. These measuresprovidethebasisby
whichthe Department will know that it has
achieved the objective, or ismaking progress
towardit. These measureswill betranslated
into annual targetsfor performance plansand
budgetsfor the Department.
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M Reducethe Total Recordable Case Rate,
which measureswork-related death, aswell
asinjury or illnessthat resultsinlossof
CONSCi ousness, restriction of work or
motion, transfer to another job, or medical
treatment beyondfirst aid.

Total Recordable Case Rate

4,,

3,,

2,,

1,,

o P L L
I
o
©
(o)

DOE Avg. =3.7

96Q4
97Q2
9801
98Q3
99Q2

93Q1
9303
94Q2
9404
95Q3

M Reducethe Occupational Safety Cost
Index through vigilancein reducing those
typesof safety-related injuries/illnessesthat
havethegreatest direct andindirect dollar
costs as measured by the Cost Index
formula

Occupational Safety & Health
Cost Index
40

30 | DOE Index Avg. = 23.2
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M ReducetheHypothetica Radiation Doseto M Reducethe Reportable Occurrences of
thePublic, whichistheestimated collective Releasestothe Environment whichinclude:
radiation dose (person-rem) to the public releases of radionuclides, hazardous
within 50 milesof DOE facilitiesdueto substances, or regul ated pollutantsthat must
arrbornereeasesof radionuclides. bereported to Federal, State, or local

agencies.
Hypothetical Radiation Dose Reportable Occurrences of Releases to
to the Public the Environment
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M Reducetheaveragemessurabledoseto M Achieveeach of the 14 performance
DOE workers, which iscal culated by measuresreated to pollution prevention
equivalent (TEDE) by thenumber of waste, purchase moreitemswith recycled
|nd|V| dud SWiI th mmrd)ledo% Conte']t’ improve me’gy u%e’ rmuce

usage and rel ease of environmentally

90

harmful materid, improvevehicleflest

Worker Radiation Dose - .. .
efficiency, and usedternativefues.

Average Measurable TEDE

80 ~
70
60 -
50
40 ~
30
20 ~
10 +

The Objective’s Strategies

Thefollowing strategiesdescribetheway in
which the Department will work toward achieving
thisobjective. Theseactivitieswill betrandated
into annual budgetsand performanceplansfor the

1990 1991 1992 1993 1994 1995 1996 1997 1998

Department.

M Implement I ntegrated Safety M anagement
Systemsinal mgor management and
operations contracts.

M Maintain current, up-to-date DOE policies,
standards, and guidance; and adopt
consensus standardsto apply to the DOE
work environment.
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Continuereationshipswith externa
regulators (OSHA, NRC, EPA, and the
States) to accommodatetheir specia
interestsand jurisdiction, asappropriate,
and to advance the DOE environment,
safety, and healthgoals.

Provide productsand supportin
environment, safety, and hedlth that
efficiently use centrally managed DOE
resources. Programsincludethe
Department of Energy L aboratory
Accreditation Program, the Federa
Employees Occupationa Safety and Hedlth
program, and the nationally-recognized
Voluntary Protection Program.

Provide compliance assuranceto DOE line
management by drawing onthe
Department’sactivitiestoimplement the
Nationd Environmenta Policy Act
(NEPA).

Conduct oversight activitiesto provide
information and analysisin order that DOE,
contractor management, and the public
have an accurate, comprehensive
understanding of the effectiveness,
vulnerabilities, and trendsof the
Department’ senvironment, safety, and
hedlth policiesand programs.

Conduct hedlth studiesincluding
Occupationd Medicine(medica
survelllance), Epidemiologic Studies
(survelllance and communication of worker
injury andillness), Public Hedlth Activities
(health studies, hedlth education and
promotion, etc., at DOE sites), and
Internationa Hedth Programs(Marshall
Idands program and health studiesinthe
former Soviet Unionand Spain).
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Support analysisof themedical effectsof
radiationincluding theactivitiesof the
Radiation Effects Research Foundation.
Contributeto the maintenance of the hedlth
andwelfare of atomic bomb survivorsand
to theworldwide enhancement of radiation
protection practicesand standards.

I mplement an agency-wide program of
pollution prevention and energy efficiency to
ingrainenvironmenta accountability intothe
Department’sdaily decison-making
process. Make continuousand cost-
effectiveimprovementsthat will reducethe
generation of waste; reduce/diminate use of
environmentaly harmful materids,
equipment, and processes, enhancethe
reuse of materialsamong DOE sites; and
increasethe usage of energy-efficient
technologiesand processesindl our
activities
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OBJECTIVE CM2

Manage human resources and diversity initiatives and implement practices
to improve the delivery of products and services.

Introduction The Objective’'s Strategies
Thisobjective congtitutesapledgethat internal
DOE customerswill receiveimproved servicesat
reduced costs. The Department’ sHeadquarters
staff offices support program e ementsthrough
theinternal ddlivery of productsand services.
Theseinclude: office gpace, communication
services, and office suppliesthrough the Working

Thefollowing strategiesdescribetheway in
which the Department will work toward achieving
thisobjective. Theseactivitieswill betrandated
into annual budgetsand performance plansfor the

Department.

M Align programspertaining to human

Capital Fund; personnel and training services,
contract adminigtration; financia management and
accounting; and corporate policieson many
subjectsincluding diversity goalsand resolution of
internd disputes.

The Objective’s Measures

DOE has established thefollowing performance
measures. Thesemeasuresprovidethebasisby
whichthe Department will know that it has
achieved the objective, or ismaking progress
towardit. Thesemeasureswill betrandatedinto
annua targetsfor performance plansand budgets
for the Department.

M Improve DOE human resources
management (specific goa sareunder
development and will beincludedinannua
performanceplans).

M Achievethe Department’sdiversity gods
for hiring and competitive promotions
congstent with current Civilian Labor
Forcedtatistics.
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resourcesto DOE’smission by integrating
human resource management into DOE’s
systemfor planning, budgeting, and
program eva uation; continueto recruit,
develop, and manage our workforceto
sustainworld-classprograms.

Implement thecritical actionitemsinthe
annual plan devel oped by the Federa
Technical Capability Panel.

Implement the milestonesinthe DOE
Corporate Education, Training, and
Development Plan; develop and
implement anew Technical Leadership
Development Program; andimplement an
automated Training Moduleinthe
Corporate Human Resources I nformation
System (CHRIS).

Initiateamagjor project toimplement a
modern systemsapproach: the Business
Management Information System (BMIS).
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M Conduct self-assessmentsto measure
organizationd performanceusingthe
Nationa Performance Excellence Standard
andtheMacolm Badridge Criteria
Evaluateresults, measuretrends, and
recommend organizationa improvementsto
DOE |leadership.
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OBJECTIVE CM3

Manage financial resources and physical assets to ensure public confidence.

Introduction

Intheareasof financia, contractual, project, and
assetsmateria smanagement, DOE must provide
servicestointernal customersinamanner that
assuresthe public of the Department’ sintegrity.
Thefollowing performancemeasuresarein
accordancewith recent legidationincluding the
Chief Financia OfficersAct of 1990, the Federa
Financia Management Improvement Act of
1996, the Federal Acquisition Reform Act of
1996, and the Small Business Act and the Small
Business|Investment Act of 1958 asamended.

The Objective’s Measures

DOE has established thefollowing performance
measures. These measuresprovidethebasisby
whichthe Department will know that it has
achieved the objective, or ismaking progress
towardit. These measureswill betranslated
into annual targetsfor performance plansand
budgetsfor the Department.

M Achieve 70 percent of facility-management
contracts (including management and
operating contracts) being competitive
awards by 2003. [Webelievethat 70
percent isaperformance ceiling dueto
exemptionsfrom competitionthat exist for
important and urgent national security
requirementsand for long-term research
activitiesat DOE Federaly-funded
research and devel opment centers
(FFRDC9)].

CORPORATE MANAGEMENT
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Facility Management Contracts
FY 2003 Target 70%
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Achieve 80 percent of support-service
contractsbeing performance-based by
2003. (Thereare contractswith routine
taskswhere performanceisimportant but
not akey factor.)

Publish by March of each year anannual
accountability report that includesthe
Department-wideaudited financid
statement which hasan unqualified audit
opinion.

The Inspector General Gregory Friedman (right)

congr

atulates Chief Financial Officer Michael

Telson on the successful completion of the DOE
FY 1999 Accountability Report and for earning a

clean

audit opinion of the Department’s financial

statements.
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M Ensureequitableopportunitiesfor minority
educationa ingtitutionsand small, minority,
and women-owned businessesto compete
for grantsand contracts. (Targetsarebeing
negotiated and will befindized after the
publication of the Strategic Plan. They will
beincludedin annua performanceplan.)

M Plan, program, budget, and execute DOE’s
projectson scheduleand at budget.
(Targetsarebeing included indraft DOE
Order 413.X. Uponissuanceof thisorder,
targetswill beincludedinannud
performanceplans.)

The Objective’s Strategies

Thefollowing strategiesdescribetheway in
which the Department will work toward
achievingthisobjective. Theseactivitieswill be
trandated into annua budgetsand performance
plansfor the Department.

M Makegreater useof competitioninthe
award of new FecilitiesManagement
contracts.

M UsetheFederal Acquisition Regulationto
award new support-services contractsas
performance-based contractsin
conformance with Federal contract-reform
efforts.

M Establish palicy, provideguidance, and
coordinate Departmentd effortsfor
reporting performanceresults, FMFIA
results, audit resol ution results, management
representation letters, financia statements,
and other financia data.
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Report through periodic reviewson
progresstoward stated goalsto award
grantsand contractsto minority educational
ingtitutionsand small, minority, and women-
owned businesses.

Establish astrong corporate capability in
the CFOfor policy and oversight of project
management. For example,

— Establish project management tracking
and control systems.

— Strengthen linemanagement
accountability for project
management results.

— Revisethe criteriaand processes for
project funding decisions.

— Implement aprogram to devel op and
credentia program/project managers.

Implement acrosscutting initiativeon
nuclear materialsstewardship, inorder to
ensurethat thelife-cycle management of
nuclear materiasissafe, environmentaly
sound, efficient, cost-effective, and
transparent (to meet nonproliferation
objectives).

Improvethequality, timeliness, and content

of communicationsconcerningthe
Department’sfunctionsand activities.

CORPORATE MANAGEMENT




U.S Department of Energy

OBJECTIVE CM4

Manage information technology systems and infrastructure to improve

the Department’s efficiency and effectiveness.

Introduction

The Office of Chief Information Officer (CIO)
meets DOE’ sresponsi bilitiesfor management of
information technology (1T), asrequired by the
Clinger-Cohen Act of 1996. Thepoliciesand
management provided by thisoffice extend to the
entire DOE complex. Whilethe majority of
funding for IT residesin the Department’s
program elements, the ClO isdirected to justify
the Department’s| T investment and lead in the
development of corporate solutionsto
Departmental problems. The ClO reportstothe
Deputy Secretary of Energy.

The Objective’s Measures

DOE has established thefollowing performance
measures. Thesemeasuresprovidethebasisby
whichthe Department will know that it hasachieved
the objective, or ismaking progresstoward it.
These measureswill betranglated into annual
targetsfor performance plans and budgetsfor the
Department.

M Ensureeconomica and effective management
of information resourcesto support DOE
missionsand objectives.

Makeeffectiveuse of commercia applications
and solutionsfor DOE’senterprise-widel T
infrastructure; link I T investmentsto DOE
strategic goal sand the needs of business
operations, minimizethe number of redundant
and duplicative systems, and improve
enterprise-widedatasharing.
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The Objective’s Strategies

Thefollowing strategiesdescribetheway inwhich
the Department will work toward achieving this
objective. Theseactivitieswill betrandatedinto
annua budgetsand performance plansfor the

Department.

M Implement the CIO'sdraft I T capital
planning and investment management policy
to ensure DOE-wide consistency and
uniformity inaddressing Clinger-Cohen Act
requirementsaswell as Officeof
Management and Budget (OMB) and

Generd Accounting Office (GAO) guidance.

Maintain T investmentsusing aDepartment-
wide comprehensivecapital planning
process. Establish I T-investment review
boards composed of senior program
managers.

Continuethe DOE Strategic Information
Management (SIM) Program to ensure
dignment of mgjor I T investmentswith DOE
businesslinegoalsand objectives.

Implement an Information Architecturethat
providesabasisand framework for
corporatel T initiatives.

Establish standardsand policy that will
leverage commercial technology and
common solutions.

Establish common telecommunicationsand
desktop solutionsthat will reduce codts,
improveinteroperability, andincrease
efficiency.
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OBJECTIVE CM5

Use appropriate oversight systems to promote the efficient, effective,

and economical operation of the Department of Energy.

Introduction

DOE has adopted performance-based
management withitsimplied use of self-
assessment for managing the Department and
itsactivities. However, thereisstill aneed and
astatutory requirement for independent
oversight, whichisprovided by the Office of
the Inspector General (OIG). Independent
oversight isalso provided by other
Departmental officesat asub-strategiclevel.

The Objective’s Measures

DOE has established thefollowing performance
measures. These measuresprovidethebasisby
whichthe Department will know that it has
achieved the objective, or ismaking progress
towardit. These measureswill betranslated
into annual targetsfor performance plansand
budgetsfor the Department.

M Completetherequired annud financia
statement audits by datesdesignated inthe
law.

M Completeat least 60 percent of theaudits
planned for each year and repl ace those not
dready started with moresignificant audits
that identify time-sensitiveissuesin need of
review.

M Initiateat least 70 percent of ingpections
planned for the year and repl ace those not
dready started with inspectionsthat have
greater potential impact.

M Obtainjudicid or administrativeaction on at

least 35 percent of casesinvestigated during
thefiscal year.

M Obtain at least 75 percent acceptancerate
oncrimina and civil casesformaly
presented for prosecutoria consideration.

The Objective’s Strategies

Thefollowing strategies describetheway in
which the Department will work toward
achieving thisobjective. Theseactivitieswill be
trand ated into annua budgetsand performance
plansfor the Department.

M Completerequired financia auditsby dates
designatedinthelaw.

M Utilize OIG staff to addressemerging issues
by responding to Departmenta priority
requests, answering Congressiond inquiries,
conducting joint reviewswith other Federal
agencies, testifying before Congress, and
ass ting the Justice Department in qui tam
Cases.

v  Evauatetheresultsof the Department’suse

of performance measuresto monitor
programsand operations.
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M PlantheOIG audit, investigation, and
ingpectionworkloadsby focusing onthe
issuesthat arecritical. Theseplansare
documented each year inthe OIG Annua
PerformancePlan. Examplesof themost
critical issuesare:

— Intdligence/Counterintelligence,

— Safeguardsand Security,

— Contract/Grant Adminigtration,

— Program Management and Operations,
— Environment, Safety, and Hedlth,

— Infradtructure,

— Fnancid Management,

— Adminidrative Safeguards, and

— Information Technology Management.
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Srategic Plan (September 2000)

Linkage to Budget Structure

The Corporate Management goal issupported by
fiveobjectives. Each objectiveisbeing pursued
through long-term strategies. DOE’ sbudget
Decision Unitsfund work onthoselong-term
strategies. Theannua performancemeasuresare
discussed with the Decison Unitsinthe Annual
Performance Plan, whichissubmitted with the
budget for each fiscal year. Thefollowing chart
showstheréationship between Decision Units
and objectives.

Corporate Management Goal:
Demonstrate excellence in the Department’s
environment, safety and health; and
management practices and systems to
support our world class programs.

CM1: Environment, CM3: Finance
Safety & Health & Assets

CM5: Appropriate
Oversight

Environment, Safety & Health Departmental Administration
(EH) (MA, CFO, PC, PO, HG, CI, PA)

Departmental Administration
(S1, MA, CFO)

Inspector General
(16)

CM2: Human
Resources

Departmental Administration
(MA, ED, GC, HG)
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CM4: Information
Technology

Security and
Emergency Operations
(SO)
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